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CHAIRMAN’S REPORT 
Welcome to the 84th Annual Meeting of the Houston 
Texas Fire Fighters Federal Credit Union. And thank 
you for joining us this evening.

I want to recognize our Board of Directors for 
their leadership, dedication and passion for this 
Credit Union. Those are key qualities for long-term 
sustainability and prosperity, and we’re greatly humbled 
by the trust you’ve placed in us.  As your Credit Union’s 
leadership, we’re responsible for ensuring that we have 
a competent, qualified and trustworthy management 
team, and I can say unequivocally that we do.

I am proud to announce that our Credit Union has again 
been rated as a “well-capitalized” credit union, with 
a net worth ratio of over 15 percent.  To put that into 
perspective, a net worth position above 7 percent is 
considered well-capitalized, which is the highest rating 
awarded by our federal regulators.

The growth of HTFFFCU continues as we ended 
2018 with assets of over $260 million, and a total 
membership count approaching 17,000.  Financially,  
we also had a good year, with net income of  
1.47 million dollars, a 41% increase over our 2017  
net income results.

We are excited about the new products that were rolled 
out in 2018, and new services that will be available to 
you in 2019.  Our goal is to always strive to exceed 
your expectations.  That includes not only staying 
relevant with new products and services but also 
ensuring that we never lose sight of the importance of 
providing outstanding service to you, our members on 
a daily basis. We are proud of our staff and appreciate 
their contribution to the success of the organization by 
providing the best service possible to you at all times.

Thank you again for joining us tonight, and thank you 
for your loyalty as a member of the Houston Texas Fire 
Fighters Federal Credit Union.

Brian McLeroy III
Chairman,  
Board of Directors

PRESIDENT’S REPORT 
Good evening, and welcome to this year’s Annual 
Meeting of the Houston Texas Fire Fighters Federal 
Credit Union.  I’m glad you were able to join us tonight 
and take this opportunity to share in the success of the 
Credit Union.

We had a number of significant accomplishments 
in 2018, including the conversion to a new Visa 
debit card, and the relocation of our data center to 
better protect your member information, and provide 
better business continuity during major storms and 
hurricanes. In addition, in 2018, we launched a new 
“Premium Checking Account,” which provides a bundle 
of products and services, including Credit File and 
Identification Monitoring, Identity Theft Resolution 
Service, Extended Warranties, Cell Phone Protection, 
Travel Discounts, and Shopping Rewards. During 2018, 
we also launched a new website, which is much more 
user-friendly, making it easier to find information.

We’re excited about the new products and services that 
we rolled out in 2018, as well as the new services that 
are now available as we move into 2019.  For example, 
we have partnered with a local mortgage loan company 
so that we can offer a wider array of mortgage loan 
products and services.  With this partnership, we are 
now able to offer VA and FHA mortgage loans that allow 

our members to finance their homes with low down 
payments.  We also just rolled out an Everyday Heroes 
Home Loan that allows active firefighters to purchase a 
home with 100% financing and reduced closing costs.  
These mortgage loan products are in addition to our 
conventional 30-year fixed real estate loans. If you’re in 
the market to purchase or refinance a home, please let 
us help you with the financing.

We are particularly excited to announce tonight 
a new program that will provide you with an 
experienced Financial Advisor, who can assist you 
with your Investment needs to ensure a sound wealth 
management plan for your financial security, today and 
into the future. We hired a very experienced wealth 
management professional by the name of Van Gilbert.  
Mr. Gilbert is here tonight, so please, take a minute to 
meet Van and welcome him to the Credit Union family.

As members of the Community, we thank you for your 
service as firefighters, and as the Board, Supervisory 
Committee, Management, and Staff of your Credit 
Union, we thank you for the opportunity to be your 
financial service provider and to serve you on a daily 
basis.

Steve Gilman
President & CEO
and Management Team



TREASURER’S REPORT 
In 2018, your Credit Union continued its record of positive results. The Credit Union’s capital ratio, a measure  
of financial strength, was 15.38% at the end of the year. This ratio is 36% higher than the industry average. 
Total assets ended the year at $260.0 million, with share deposits of $216.4 million, and loans of $143.3 million.
 
On behalf of the Board of Directors, Supervisory Committee, Management, and Staff, we thank you for making  
2018 a successful and productive year.
 
The Statement of Financial Condition and Results of Operations for the years ending 2017 and 2018 are provided  
in this Annual Report for your review.

Skip North
Treasurer,  
Board of Directors

Balance Sheet
As of December 31  

Assets
Net Loan  
Cash  
Investments  
Land  
Net Building and Equipment 1 
Other Assets  

2018 

142,722,289 
25,040,491 
87,158,014 

506,195 
2,799,714 
1,813,327 

2017

133,446,524
22,615,569

106,354,133
506,195

2,889,806
1,463,641

Total Assets  

Liabilities and Equity
Total Liabilities  
Shares  
Share Drafts  
Term Share Certificates  
Money Management  
IRA  
Reserves  
Total Equity  

260,040,030 

 3,644,373  
85,921,747 
45,064,964 
35,380,002 
40,321,210 
9,708,668 

39,999,067 
256,395,658 

$267,275,868

3,668,244
87,427,795
45,901,058
36,678,741
45,273,438
9,798,977

38,527,615
263,607,624

Total Liability and Equity  260,040,030 $267,275,868

Income Statement
For the period Jan. 1 - Dec. 31  

Income
Net Loan Interest Income  
Investment Income  
Other Income  

2018 

6,757,390 
2,042,621 
3,521,491 

2017

6,906,329
1,429,115
1,438,233

Total Income  12,321,502 

Expenses
Compensation and Benefits  4,626,621 
Travel and Conferences  121,648 
Office Operations  870,150 
Education and Promotion  75,718 
Professional Services  2,666,281 
Provision for Loan Losses  574,216 
Annual Meeting  35,500 
Other Operating Expenses  1,000,477 
Total Operating Expenses  9,970,611 
Income From Operations  2,350,891 
NCUSIF Impairment  0 
(Gain)/Loss on Disposition of Assets 0 
Income Before Dividends  2,350,891 
Dividends Expense  879,737 

$9,773,677

4,418,459
124,763
889,524
73,600

1,065,115
472,064
15,000

945,585
8,004,110
1,769,567

0
(75,076)

1,844,643
804,046

Net Income   $1,471,154  $1,040,598
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SUPERVISORY COMMITTEE’S 
REPORT 
The Supervisory Committee is responsible for the review of the overall 
financial operations of the Credit Union. The Committee ensures the 
Credit Union’s internal controls are properly utilized and that Credit 
Union policies are being followed.

Annually, the Committee conducts an external audit of the financial 
records of the Credit Union. The audit was performed by Credit Union 
Resources in accordance with government and audit guidelines.

We are pleased to report that during 2018, no material areas of concern 
were found by the auditors. Your Credit Union is considered to be in 
excellent financial condition.

On behalf of my fellow Committee members, Jennifer Reese Royall, 
and Janice Bruce, we would like to thank the members for your 
continued support.  

Dorsey McLeroy
Chairman,  
Supervisory Committee

SECRETARY’S REPORT
The 83rd Annual Business Meeting of the Houston Texas Fire Fighters 
Federal Credit Union convened at the S.P.J.S.T. Lodge, 1435 Beall 
Street on Tuesday, March 27, 2018.

Chairman Brian Mcleroy called the meeting to order at 7:00 p.m.  
David Lantrip led the meeting in prayer.

There was a moment of silence for the active and retired firefighters  
and members that were lost during the past year.

Mcleroy introduced the Board of Directors and Supervisory Committee 
members. 

The minutes of the 2017 Annual Meeting were approved. All reports  
are printed in the 2017 Annual Report.

President/CEO Steve Gilman introduced the credit union staff and 
recognized Jamie Chick-Wilkinson as the Employee of the Year.

Chairman of the Supervisory Committee Dorsey Mcleroy gave the results 
of the 2018 Board of Directors election. He stated that Brian Mcleroy. 
G.W. “Skip” North, Jerry Walker and Bruce Koger had been elected to 
the board.

There being no unfinished or new business to conduct the meeting 
adjourned at 7:10 p.m.

Jerry Walker
Secretary,
Board of Directors
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